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People-Content-Context Framework

The "People-Content-Context Framework" is a foundational concept in Information
Architecture, which emphasizes understanding the user (people), the information they
seek (content), and the environment in which they interact with this information
(context). According to Rosenfeld, Morville, and Arango (2015), effectively aligning
these three elements is crucial for creating intuitive and user-friendly digital
environments.

In the redesign of the Tri-County Humane Society website, this framework was pivotal in
guiding our approach to understanding and meeting the diverse needs of our user base.
By segmenting the website's users into distinct groups—prospective pet adopters, pet
owners, and volunteers—we were able to tailor the content and functionality to each
group's specific needs.

People: Detailed user research, including surveys and analytics, provided insights into
the behaviors and preferences of each user group. For example, we learned that
potential adopters valued detailed pet profiles with high-quality images and
comprehensive behavioral assessments.

Content: The content strategy was overhauled to ensure that it was directly relevant to
the needs identified during our user research phase. We enhanced the pet profiles with
more detailed information, which was organized to be easily scannable, thus improving
the user experience for potential adopters (Rosenfeld et al., 2015).

Context: Recognizing that many users accessed the site via mobile devices, particularly
when looking for volunteering opportunities, we optimized the mobile user experience to
ensure that key functionalities were easily accessible. This consideration of the usage
context helped in significantly reducing bounce rates and increasing user engagement
on mobile platforms.



Reflecting on this process, one area for improvement would have been to conduct more
iterative testing with real users throughout the redesign process. This would have
provided ongoing feedback that could be used to continuously refine our understanding
of the user-content-context dynamics and further optimize the site's architecture.

This approach, deeply rooted in the principles outlined in our course textbook, not only
enhanced the site's usability but also ensured that the redesign was aligned with the
strategic goals of the Tri-County Humane Society.

Information Architecture Concepts

A robust understanding of Information Architecture (I1A) concepts is essential for
designing an effective website. Following the guidelines from our course and insights
from "Information Architecture for the Web and Beyond" by Rosenfeld et al. (2015), |
implemented several key IA strategies to improve the structure and usability of the Tri-
County Humane Society website.

Designing with Good IA Practices:

The ideal procedure for developing a website with solid IA involves a clear, user-
centered design process. Initially, we conducted extensive user research to understand
the needs and behaviors of our target audience. This research informed our content
strategy and the overall site architecture, ensuring that the information was organized
logically and was easily accessible. We created detailed wireframes and prototypes,
which were iteratively tested and refined based on user feedback and usability testing.

Enhancing Information Scent:

Information scent refers to the cues a website provides to help users find their way to
the information they need efficiently. To enhance information scent, we redesigned
navigation labels to be more intuitive and reflective of the content behind them, reducing
the cognitive load on users (Morville & Rosenfeld, 2006). For example, we transformed
the navigation for the pet adoption process, ensuring that each step was clearly labeled
and logically sequenced, thereby facilitating a smoother user journey from initial interest
to application submission.

Improving Organizational Structure:



The organizational structure of the website was critically evaluated and restructured to
better align with user expectations and the logical flow of information. We applied both
top-down and bottom-up approaches to information architecture, which allowed us to
cater to both novice users and experienced visitors. By implementing a hierarchical
structure with clearly defined categories and subcategories, users could navigate the
website more naturally and with less effort. Specific strategies included simplifying the
menu structure and grouping related content together, which improved both the
discoverability and accessibility of information.

These strategic applications of IA concepts not only improved the navigational
experience of the website but also ensured that the architecture supported the site’s
broader goals of increasing pet adoptions and volunteer sign-ups.

Top Skills Learned from Completing the IA Project

The redesign of the Tri-County Humane Society website was not only a successful
application of information architecture principles but also a significant professional
development opportunity. Through this project, | was able to develop and refine a set of
valuable skills that are crucial for my future career.

Technical Skills:

o Proficiency with Design Tools: The extensive use of Figma and Balsamiq
during the project enhanced my skills in creating wireframes, prototypes, and
high-fidelity designs. These tools were indispensable for visualizing design
concepts and facilitating iterative improvements based on user feedback.

« Understanding and Applying IA Principles: Through the practical application
of IA concepts such as information scent, logical navigation, and content
organization, | gained a deeper understanding of how to structure and present
information effectively to meet user needs.

Soft Skills:

« Project Management: Managing the website redesign project from inception to
launch taught me valuable project management skills, including timeline
organization, resource allocation, and milestone tracking. These skills are
essential for leading projects efficiently and meeting deadlines.

o Adaptability and Problem-Solving: Throughout the project, | encountered and
overcame various challenges, such as aligning user needs with organizational
goals and addressing unexpected user feedback. These experiences enhanced



my adaptability and problem-solving skills, preparing me to handle unforeseen
issues in future projects.

Reflecting on Learning: This project provided a comprehensive platform for applying
theoretical knowledge in a real-world context, allowing me to see firsthand the impact of
well-executed information architecture on user experience. The skills developed during
this project have not only prepared me for similar challenges in the future but have also
instilled a confidence in handling complex IA tasks.

Conclusion

Reflecting on the Tri-County Humane Society website redesign has reinforced the
significant impact that proficient information architecture can have on user experience
and organizational success. Through the application of the "People-Content-Context
Framework" and essential 1A concepts, the project not only improved the website's
functionality and user engagement but also provided a profound platform for
professional growth. The skills and insights gained during this endeavor are invaluable,
equipping me with a deeper understanding of user-centric design principles and a
robust toolkit for future challenges in the field of information architecture.

As | continue my career, the experiences from this project will serve as a foundational
pillar for approaching new challenges. The ability to analyze user needs, design with a
purpose, and iteratively improve solutions are skills that will drive future projects and
innovations. This reflective exercise has not only documented a successful project but
has also highlighted the continuous journey of learning and development that is
essential in the evolving field of digital design.
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